ADOPTED – APRIL 15, 2025

AGENDA ITEM NO. 38

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AGREEMENTS WITH THE MICHIGAN COMMUNITY HEALTH NETWORK (MCHN), WELCH ALLYN, AND RETINAVUE P.C. FOR RETINAL SCREENING

RESOLUTION #25 – 203

WHEREAS, Ingham County Health Department’s (ICHD) Ingham Community Health Centers (ICHCs) wish to enter into agreements with the Michigan Community Health Network (MCHN), Welch Allyn, and RetinaVue P.C. for retinal screening services effective May 1, 2025 through April 30, 2028 in an amount not to exceed $18,000; and

WHEREAS, ICHC can provide onsite retinal screening services (aka retinal imaging) through a non-invasive eye exam using a digital camera to take pictures of the back of the eye for diabetic patients; and

WHEREAS, the agreement with Welch Allyn authorizes the use of the proprietary software that supports the sharing of images for evaluation and interpretation and diagnosis of diabetic retinopathy by an ophthalmologist; and

WHEREAS, the cost of the 36-month proprietary software and fees will not exceed $18,000 and will be covered by ICHCs quality budget for equipment and maintenance; and

WHEREAS, MCHN will cover the cost of the overread fee $15.00 per patient for the diagnostic service performed by RetinaVue P.C. for Medicaid beneficiaries; and

WHEREAS, ICHC is responsible for the $15.00 per patient overread fee for non-Medicaid beneficiaries, which will be deducted from ICHC’s annual shared savings from MCHN value-based care earnings; and 

WHEREAS, ICHC will seek payer reimbursement as appropriate for retinal imaging services for non-Medicaid payers; and

WHEREAS, increasing retinal screening will result in improved patient outcomes, reduce barriers to screenings, as well as MCHN shared savings resulting in increased CHC revenue; and

WHEREAS, the Ingham CHC Board of Directors and the Medical Health Officer recommend that the Ingham County Board of Commissioners authorize a three-year agreement with MCHN, Welch Allyn, and RetinaVue P.C. for retinal screening services effective May 1, 2025 through April 30, 2028, in an amount not to exceed $18,000.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a three year agreement with MCHN, Welch Allyn, and RetinaVue P.C. for retinal screening services effective May 1, 2025 through April 30, 2028 in an amount not to exceed $18,000.
BE IT FURTHER RESOLVED, that MCHN will cover the cost of the overread fee $15.00 per patient for the diagnostic service performed by RetinaVue P.C. for Medicaid beneficiaries.

BE IT FUTHER RESOLVED, that ICHC is responsible for the $15.00 per patient overread fee for non-Medicaid beneficiaries, which will be deducted from ICHC’s annual shared savings from MCHN value-based care earnings. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any contract documents on behalf of the county after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Willis, Ruest, Schafer

          Nays:  None   

Absent:  Morgan     
 
Approved 04/07/25 

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

Absent: Tennis     
 Approved 04/09/25
